
 

 
 

 
IN-SHOP: Environmental management systems 

 
 
Description 
 
Environmental management systems (EMS) refer to the management of an organisation’s, e.g. a retailer’s 
environmental programs in a comprehensive, systematic, planned and documented manner. It includes the 
organisational structure, planning and resources for developing, implementing and maintaining a policy for 
environmental protection. EMS could be certified according to the ISO 14001 standard or be EMAS 
registered. 
 
 
Potential for positive environmental impact 
 
Some of the benefits of implementing an effective EMS may include raw material savings, reduced energy 
use, emissions and waste handling costs.  
 
 
Prevalence and future potential 
 
Some retailers have developed environmental management systems. However, very few of the systems are 
accredited, e.g. to European Eco-Management and Audit Scheme (EMAS) or ISO 14001.  
 
Kesko in cooperation with the Finnish Association for Nature Conservation has developed an operating 
model for food retail stores called the K-environmental store diploma which is a comprised of a 160-point 
checklist in ten different environmental management areas. Only the best stores can meet the high goals. 
The diploma is awarded by an independent, third-party auditor after an initial self-assessment. At the end of 
2009, there was 624 K-environmental stores, 114 more than the year before (Kesko 2010). 
  
Different local supermarkets in Denmark have green shop diploma. It is a local EMS system for small shops.  
Green Shop is a diploma system for shops which continuously focuses on environmental and energy 
management to support the operation of the store and the range of products in the shop. There are 350 
green shops in 15 cities certified with the green shop diploma (Energitjenesten 2010). In Iceland the first 
combined gasoline and retail shop  got ISO 14001 certified in autumn 2010. 
 
In Sweden Axfood has been working towards EMS, but has not made decision about the certification. Coop 
has own EMS based on ISO14000 principles. See case study. 
 
 
Pros and cons 
 
Pros: 

• Environmental management systems provide a management platform for environmental issues in 
retail shops, warehouses and storage spaces. 

• proof of responsibility to improve image with regulators, customers and the public. 
 
Cons:  

• Many retailers often perceive certified environmental management systems as restrictive and costly.  
• Another argument expressed by some retailers is that EMAS is not widely known among customers, 

which reduces the incentive for retailers to apply for EMAS registration.  
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